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RATE CASE UPDATE 

Ref: Patsy Nanbu, HECO T-11, Administrative and General (A&G) Expenses, 
Unamortized Systems Development Costs, and General Accounting Department Staffing 

A&G Expenses 

The Company's updated normalized estimate of total A&G expenses for the test year 2009 is 

$78,523,000 in support of the Interim Increase and $78,794,000 in support of the Campbell 

Industrial Park Generating Station and Transmission Project ("ClPl Generating Unit") Step 

Increase. For reference purposes, the updated unadjusted estimate of total A&G expenses for the 

test year 2009 ("base case") is $78,650,000 as shown on Attachment 1, page 1. The updates for 

Account Nos. 920, 921, 922 and 926020 are discussed below. The updates for Account Nos. 

926000 and 926010 are discussed by Ms. Julie Price in Rate Case Update HECO T-13. The 

updates for Account Nos. 9302, 931 and 932 are discussed by Mr. Bruce Tamashiro in Rate Case 

Update HECO T-14. Attachment 2 provides a summary of the changes for each of the Account 

Nos. in the A&G Expenses. 

1. Account No. 920 - A&G Expense - Labor 

The updated Account No. 920 estimate is $19,359,000, which is $58,000 less than the 

amount reflected in HECO's direct testimony. The updated estimate reflects the labor costs 

adjustment to Account No. 920 as a result of the staffing changes as discussed by Ms. Faye 

Chiogioji in Rate Case Update HECO T-15. See Attachment 3 for a summary of the changes 

impacting Account No. 920. Note that Attachment 4 provides the calculation of the labor 

expense changes to all O&M expenses for the staffing changes identified in Rate Case Update 

HECO T-15. 
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a. Sr. Executive VP Office (-$294,000) 

Labor expense was reduced to reflect the deletion of the labor costs related to the 

Sr. Executive Vice President/Chief Operating Officer's ("SEVP/COO") office. As 

discussed in Rate Case Update HECO T-15, the two positions that made up this office 

have been eliminated from the employee count for the test year. Labor costs related to 

the Executive in the SEVP/COO office in Account No. 920 of $238,000 and labor costs 

related to the Secretary for SEVP/COO office in Account No. 920 of $56,000 have been 

deleted. (The non-labor costs for the office were also removed as discussed in the update 

to Account No. 921.) 

b. Lead Corporate Accountant (+$63,000) 

Labor expense increased by $63,000 to reflect the addition of a new Lead Corporate 

Accountant in the General Accounting Department. The additional staffing is required to 

address the increase in workload as a result of the new initiatives that are being 

committed to under the Hawaii Clean Energy Initiative ("HCEI") Agreement. With the 

HCEI Agreement, there has been, and there will continue to be a number of renewable 

energy power purchase agreement proposals that the Company will need to evaluate. The 

accounting implications for each proposed power purchase agreement must be evaluated. 

In addition, the requirements under generally accepted accounting principles ("GAAP") 

will necessitate on-going continuous review and assessment of the contracts, once 

executed. The HCEI Agreement also contemplates additional rate cases with changes in 

the ratemaking model, which may require changes in accounting for certain transactions, 

and increases the reconciliation process for the accounts impacted. In addition, the 
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Securities and Exchange Commission ("SEC") has voted to move U. S. Companies 

toward International Financial Reporting Standards ("IFRS"), which will have significant 

accounting and financial reporting implications for registrants of the SEC, such as 

HECO. Discussions by the SEC have indicated that IFRS will be required for companies 

such as HECO by 2014. HECO will need to gather information from 2012 under IFRS as 

three year comparative information will be required in 2014. In order to be in a position 

to gather information for 2012 transactions, HECO will need to begin reviewing all of its 

processes to identify accounting and reporting differences between US GAAP and IFRS 

that impact the company. The Lead Corporate Accountant will assist in gathering 

information to identify the differences between US GAAP and IFRS. This position is 

currently in recruitment. A copy of the job vacancy notice is provided as Attachment 3, 

pages 2-4. 

c. Sr. Financial Analyst (+$52,000) 

Labor expense increased by $52,000 to reflect the addifion of a new Senior Financial 

Analyst in the Management Accounting/Financial Analysis Department to meet HECO's 

HCEI Agreement commitments as discussed in Rate Case Update HECO T-15. 

d. Industrial Relations Consultant (+$76,000) 

Labor expense increased by $76,000 for the addition of a new Industrial Relations 

Consultant that was hired in September 2008 as discussed in Rate Case Update 

HECO T-15. 

e. Corporate Planning Manager (+$119,000) 

Labor expense increased by $119,000 for the addition of a Corporate Plarming 

Department Manager. The Corporate Planning Department was created in August 2008, 
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and the Manager position was filled at that time, as discussed in Rate Case Update 

HECO T-15. 

f. Sr. Rate Analyst (+$76,000) 

Labor expense increased by $76,000 for a new Senior Rate Analyst to address the 

additional work for the Pricing Division as a result of the HCEI Agreement as discussed 

in Rate Case Update HECO T-15 and in Rate Case Update HECO T-10. 

g. Energy Projects Engineers (+$8,000) 

Labor expense increased by $8,000 for the portion of the labor hours for two new Energy 

Projects Engineers that will be charged to Account No. 920. The addition of two new 

Energy Projects Engineers is discussed in Rate Case Update HECO T-15. 

h. Workforce Staffing Corporate Mentorship and Internship programs. 

(-$134,000) 

Labor expense decreased by $134,000 due to a three month delay in the implementation 

of the corporate mentorship program (-$82,000) and internship program (-$52,000), as 

discussed in Rate Case Update HECO T-15. 

i. HR Suite Project update (-$24,000) 

As discussed in Rate Case Update HECO T-13, the estimate and timing for the HR Suite 

project has been updated. As a result, certain labor costs that were initially expected to 

be expensed to Account No. 920 will be charged to the project as a deferred cost. The 

test year estimate has been updated to reflect lower expenses in Account No. 920 and 

higher deferred project costs. The change in labor costs are shown on Attachment 4, 

pages 2-3. The difference between the update amount of $24,000 (see Rate Case Update 

HECO T-13, Attachment 11) and direct testimony amount of $47,000 (HECO-1316) for 



RATE CASE UPDATE 
DOCKET NO. 2008-0083 
HECO T-11 
PAGE 5 OF 8 

Account No. 920 is $23,000. This amount is different from the amount used in the 

update of $24,000 due to rounding. 

2. Account 921- A&G Expenses -Non Labor 

The updated Account No. 921 estimate is $15,445,000, which is $243,000 more than the 

amount reflected in HECO's direct testimony. The updated estimate reflects five specific 

adjustments: 

a. Increase in consultant fees for IFRS $ 100,000 

b. Increase in consultant fees for Decoupling docket $ 80,000 

c. Increase in consultant fees for Feed-in Tariff docket $ 115,000 

d. Decrease for non-labor costs for SEVP/COO office ($ 63,000) 

e. Increase in HR Suite project costs $ 11,000 

S 243.000 

Each of the adjustments is further discussed below: 

a. Consultant fees for IFRS (+$100,000) 

The SEC has voted to move U. S. Companies toward IFRS, which will have 

significant accounting and financial reporting implications for registrants of the 

SEC, such as HECO. Discussions have indicated that IFRS will be required for 

companies such as HECO by 2014. HECO will need to gather information from 

2012 under IFRS, as three year comparative information will be required in 2014. 

HECO will need to obtain consultants for the IFRS transition effort beginning in 

2009 through the actual implementation to IFRS. Consulting costs will be 

required to identify and research the differences between US GAAP and IFRS, 

identify and assist in implementing systems and processes that will need to be 
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modified as a result of IFRS, provide training, and other assistance. HECO 

estimates incurring costs in 2009 of $100,000 to begin the transition process to 

IFRS. 

b. Consultant fees for Decoupling docket (+$80,000) 

As discussed in Rate Case Update HECO T-10, outside services for a pricing 

consultant is required for the Decoupling docket. The test year estimate has been 

updated to include $80,000, which represents the consultant costs expected to be 

incurred in 2009 amortized over a two-year period. 

c. Consultant fees for Feed-in Tariff docket (+$115,000) 

On October 24, 2008, the Commission initiated a Feed-in Tariff docket. HECO 

has retained KEMA, Inc. to research and assist in the design of the tariff and to 

develop the pricing methodology. KEMA, Inc. is the consultant for the California 

Energy Commission that prepared the California Feed-in Tariff Design and Policy 

Options Report. Under the HCEI Agreement, the parties request that by July 

2009, the Commission adopt a set of feed-in tariffs and prices to implement the 

conclusions of the feed-in tariff investigation. HECO also anticipates non-labor 

costs for engineering consultants and legal services to support the proceeding. 

HECO estimates the total outside services cost to be $230,000 (KEMA costs of 

$123,000, outside engineering costs of $67,000, and outside legal fees of 

$40,000). HECO recognizes that these expenses are one-time expenses and 

proposes to amortize these costs over two years. The two-year amortization 

period is based on the initial two-year rate case cycle for HECO, under the 

proposal in the decoupling proceeding. The result of applying the two-year 
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amortization period to the total outside services cost for the Feed-in Tariff docket 

is to increase the test year estimate by $115,000. 

d. SEVP/COO Office non-labor expense (-$63,000) 

The test year estimate is reduced by $63,000 to remove the non-labor costs for the 

SEVP/COO office. For the removal of the associated labor costs, see discussion 

in Account 920. See also Attachment 5 for the workpaper identifying the non-

labor costs included in the budget for the SEVP/COO office. 

e. HR Suite Project Update (+$11,000) 

As discussed in Rate Case Update HECO T-13, the estimate and timing for the 

HR Suite project has been updated. As a result, the project expenses impacting 

Account No. 921 increased by $2,000 and the amortization of the deferred 

software development costs increased by $9,000. (See Rate Case Update HECO 

T-13, Attachment 11. Compare with HECO-1316 for Account No. 921.) The test 

year estimate for Account No. 921 has been updated to reflect the higher expenses 

based on updated information related to the project. 

3. Account 922 - A&G Expense Transferred 

The updated A&G expense transferred estimate for the test year of ($3,212,000) is a 

$15,000 increase in the credit from the estimate included in direct testimony. The A&G 

expense transfer amount was adjusted to due to the increase in expenses in Account No. 

921. See Attachment 6 for the updated calculation of the A&G expense transferred. 

4. Account 926020 - Employee Benefits Transferred 

The updated Employee Benefits Transferred estimate for the test year of ($9,516,000) is a 

$553,000 increase in the credit from the estimate included in direct testimony. The 
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increase reflects the changes in employee benefits expenses as discussed in Rate Case 

Update HECO T-13 and the changes in labor charges as discussed in the various updates. 

See Attachment 7 for the updated calculation of the Employee Benefits Transferred. 

Unamortized System Development Costs 

The estimated unamortized system development costs at the end of the test year has been 

updated to reflect an updated deferred project costs for the HR Suite project, and the resulting 

updated amortization expense for the year for the project. See Attachment 8. The update to the 

HR Suite project is discussed in Rate Case Update HECO T-13. 

General Accounting Department Staffing 

There are 27 employees in the General Accounting department as of November 30, 2008. The 

current General Accounting department staff reflects the additional Corporate Accountant 

described in direct testimony. The new Corporate Accountant was hired in October 2008. The 

updated staffing count projected for the 2009 test year for the General Accounting department is 

28 employees as shown on Rate Case Update T-15, Updated HECO-1503. The updated 

projected staffing count reflects an increase of one person from the staffing reflected in direct 

testimony. As discussed above in the update for Account No. 920, HECO is planning to hire a 

new Lead Corporate Accountant in 2009 to address the additional workload. The position is 

currently in recruitment. HECO projects the position to be filled by April 2009. 
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HECO-llOl 
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ADMINISTRATIVE 
920 A&G Expense - Labor 
921 A&G Expense - Non labor 
922 A&G Expenses Transferred 

Updated 
Base 
Case 

19,359 
15.445 
(3.212) 

less CIP1 
costs 

Updated 
Interim 
Increase 

19,359 
15.445 
(3.212) 

CIP1 
Full Cost 

Updated 
CIP1 Gen 
Unit Step 

19,359 
15,445 
(3.212) 

Total Administrative 31.592 31.592 31,592 

OUTSIDE SERVICES 
923010 Outside Services - Legal 
923020 Outside Services - Other 

131 
2,535 

131 
2.535 

131 
2.535 

Total Outside Services 2,666 2.666 2.666 

INSURANCE 
924 Property Insurance 
925 Injuries & Damages - Employees 

3,062 
7,192 

3,062 
7,192 

3.062 
7.192 

Total Insurance 10.254 10.254 10,254 

EMPLOYEE BENEFITS 
926000 Employee Pensions and Benefits 
926010 Employee Benefits - Flex Credits 
926020 Employee Benefits Transfer 

Total Employee Benefits 

MISCELLANEOUS 
928 Regulatory Commission Expenses 

9301 Inst, or Goodwill Advertising Expense 
9302 Miscellaneous General Expenses 

931 Rents Expense - A&G 
932 Admin and General Maintenance 

Total Miscellaneous 

TOTAL ADMINISTRATIVE & GENERAL EXPENSES 

21,106 
12,181 
(9.516) 

23.771 

(127) 

(127) 

20.979 
12.181 
(9,516) 

23.644 

271 

271 

21.250 
12,181 
(9.516) 

23.915 

440 
36 

4,304 
3,903 
1,685 

10,368 

78.650 

0 

(127) 

440 
36 

4,304 
3,903 
1,685 

10.368 

78.523 

0 

271 

440 
36 

4.304 
3.903 
1,685 

10,368 

78,794 

Totals may not add due to rounding 
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HECO-WP-1101 
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Addifional 
Test Year Amount for Full Year 
Estimate Full Year Amount 

Employee Benefits 

Production Operation O&M hours 
Production Maint O&M hours 

Adjusted Employee Benefits Rate /Hour 

Related Employee Benefits 

7,431 a 

4,816 a 

12,247 

10.37 b 

127,001 

7,751 

6,127 

13,878 

10.37 

143,915 

15,182 

10,943 

26,125 

10.37 

270,916 

Note a: Per information fi-om HECO T-7 
Note b: Per Rate Case Update HECO T-11, Attachment 7 (rate updated based on updated 

benefits expenses) 
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BUDGET BUD ADJ NORM DIRECT ADJUST UPDATE 

ADMIN & GENL O & M EXPENSE 

ADMINISTRATIVE 
920 ADMIN & GENL EXP - LABR 

LABOR 
NON-LABOR 

19.410 
2,988 

7 
(2,988) 

19,417 
0 

TOTAL ADMINISTRATIVE 35,691 (4.269) 31,422 

(58) 

170 

19.359 

TOTAL 920 

921 ADMIN & GENL EXP - NLABR 
NON-LABOR 

TOTAL 921 

922 ADMIN EXPENSES TRANSFERRED 
NON-LABOR 

TOTAL 922 

22.398 

16.780 

16.780 

(3.487) 

(3.487) 

(2.981) 

(1.578) 

(1.578) 

290 

290 

0 

0 

0 

19.417 

15.202 

15.202 

(3.197) 

(3.197) 

(58) 

243 

243 

(15) 

(15) 

19.359 

15.445 

15,445 

(3.212) 

(3.212) 

31,592 

OUTSIDE SERVICES 
923010 OUTSIDE SERVICES - LEGAL 

NON-LABOR 131 

TOTAL 923020 131 

131 

131 

131 

131 

923020 OUTSIDE SERVICES - OTHER 
NON-LABOR 2,535 2.535 2.535 

TOTAL 923020 

923030 OUTSIDE SERVICES 
NON-LABOR 

TOTAL 923030 

TOTAL OS SVCS 

TOTAL 920-923 EXPENSE 

- ASSOC CO 

2,535 

0 

0 

2.666 

38.357 

0 

0 

0 

(4.269) 

0 

0 

0 

0 

2,535 

0 

0 

2,666 

34.088 170 

2.535 

2,666 

34.258 

T-11 09 Update Atl. 1 p.3-6.xt8 HECO 
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BUDGET BUD ADJ NORM DIRECT ADJUST UPDATE 

INSURANCE EXPENSE 

INSURANCE 
924 PROPERTY INSURANCE 

LABOR 
NON-LABOR 

TOTAL 924 

216 
2,926 
3,142 

(80) 

(80) 

216 
2.846 
3.062 

216 
2.846 

3.062 

925 INJURIES & DAMAGES 
LABOR 
NON-LABOR 

TOTAL 925 

1.450 
6,025 
7.475 

(283) 

(283) 

1.450 
5.742 

7.192 

1.450 
5.742 

7,192 

TOTAL INSURANCE 10,617 (363) 10.254 10,254 

T-11 09 Update Att. 1 p.3-6.xls HECO 
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BUDGET BUD ADJ NORM DIRECT ADJUST UPDATE 

EMPLOYEE BENEFITS EXPENSE 

EMPLOYEE BENEFITS 
926000 EMPL PENSIONS AND BENEFITS 

LABOR 841 
NON-LABOR 23.210 

TOTAL 926000 24,051 
(2,854) 
(2.854) 

841 
20,356 
21,197 

(91) 

(91) 

841 
20,265 
21.106 

926010 EMPL BENEFITS 
LABOR 
NON-LABOR 

TOTAL 926010 

FLEX CREDITS 
211 

10,999 
11,210 

(37) 

(37) 

211 
10.962 
11.173 

(36) 
1.044 

1.008 

175 
12.006 
12,181 

926020 EMPL BENEFITS TRANSFER 
NON-LABOR (9.655) 

TOTAL 926020 (9,655) 
692 
692 

(8.963) 
(8.963) 

(553) 

(553) 

(9.516) 
(9.516) 

TOTAL EMPBEN 25.606 (2.199) 23.407 364 23.771 

T-11 09 Update Att, 1 p.3-6.xls HECO 
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BUDGET BUD ADJ NORM DIRECT ADJUST UPDATE 

OTHER ADMINISTRATIVE & GENERAL EXPENSE 

OTHER ADMIN & GENL 
928 REGULATORY COMMISSION EXPENSES 

NON-LABOR 760 

TOTAL 928 760 

(320) 

(320) 

440 

440 

440 

440 

9301 INSTITUTN/GOODWILL ADVERT EXP 
LABOR 14 
NON-LABOR 22^ 

TOTAL 9301 36 

14 
22 

36 

14 
22 

36 

9302 MISCELLANEOUS GENERAL EXPENSES 
LABOR 316 
NON-LABOR 3.888 

TOTAL 9302 

931 RENTS EXPENSE 
NON-LABOR 

TOTAL 932 

4,204 

3,026 

3.026 

(101) 
(246) 

(347) 

36 

36 

215 
3,642 

3.857 

3.062 

3.062 

447 

447 

841 

841 

215 
4,089 

4,305 

3.903 

3,903 

932 ADMIN AND GENL MAINTENANCE 
LABOR 
NON-LABOR 

TOTAL 932 

TOTAL OTHER A&G 

TOTAL A&G 

195 
398 

593 

8.619 

52 
1,108 

1.160 

849 

(188) 

(188) 

(508) 

247 
1,318 

1,565 

8,960 

120 

120 

1,408 

247 
1,438 

1.685 

10,368 

83.199 (5,982) (508) 76,708 1.942 78.650 

ADMIN & GENL 
LABOR 
NON-LABOR 

TOTAL 

TOTAL 
22,653 
60,546 

83,199 

(42) 
(5.940) 

0 
(508) 

(5,982) (508) 

22.611 
54.098 

76.709 

(94) 
2.036 

1,942 

22,517 
56.134 

78,650 

T-11 09 Update Alt. 1 p.3-6.xls HECO 



HAWAIIAN ELECTRIC COMPANY, INC. 
ADMINISTRATIVE AND GENERAL EXPENSES 

($ Thousands) 

ADMINISTRATIVE 
920 A&G Expense - Labor 
921 A&G Expense - Non labor 
922 A&G Expenses Transfen-ed 

Total Administrative 

Base Case 
Tes^Year _ 

' 2 0 0 9 ' 

19,417 
15.202 
(3.197) 

A 

(58) 

100 

31.422 (58) 100 

80 

80 

115 

115 

Adjustments 
E F 

(63) 

(63) 11 

(15) 

(15) 

Update 

Adjustment 

(58) 
243 
(15) 

Base Case 
Update 

Test Year 
2009 

19,359 
15,445 
(3.212) 

170 31.592 

OUTSIDE SERVICES 
923010 Outside Services - Legal 
923020 Outside Sen/ices - Other 

131 
2.535 

131 
2,535 

Total Outside Sen/ices 2.666 2,666 

INSURANCE 
924 Property Insurance 
925 Injuries & Damages - Employees 

Total Insurance 

3,062 
7,192 

10.254 

3.062 
7,192 

10.254 

EMPLOYEE BENEFITS 
926000 Employee Pensions and Benefits 
926010 Employee Benefits - Flex Credits 
926020 Employee Benefits Transfer 

Total Employee Benefits 

MISCELLANEOUS 
928 Regulatory Commission Expenses 

9301 Inst, or Goodwill Advertising Expense 
9302 Miscellaneous General Expenses 

931 Rents Expense - A&G 
932 Admin and General Maintenance 

21.197 
11.173 
(8.963) 

23.407 

440 
36 

3.857 
3,062 
1,565 

(91) 
1.008 

917 0 

(553) 

0 (553) 0 

447 
841 
120 

(91) 
1,008 
(553) 

364 

0 
0 

447 
841 
120 

21.106 
12.181 
(9,516) 

23,771 

440 
36 

4,304 
3,903 
1.685 

Total Miscellaneous 8,960 

TOTAL ADMINISTRATIVE & GENERAL EXPENSES 76,708 

Totals may not add due to rounding 

1.408 1,408 

(58) 100 80 115 (63) 917 11 (15) (553) 1,408 1.942 

A various labor adjustments - see Attachment 3, Rate Case Update HECO T-11 
B Consultant for International Financial Reporting Standards 
C Consultant for additional Pricing Consultants 
D Consultants for implementation of feed-in tariff 
E Reduce non-labor expenses related to Sr. Executive VP office - See Attachment 5, Rate Case Update HECO T-11 
F Changes to various employee benefits as discussed in Rate Case Update HECO T-13 
G Changes due to HR Suite project cost change ($2k; amortization $9k). See Rate Case Update HECO T-13 
H Adjustment to A&G transferred due to other changes - See Attachment 6, Rate Case Update HECO T-11 
I Adjustment to Employee Benefits transfen^ed due to other changes - See Attachment 7, Rate Case Update HECO T-11 
J Changes to Miscellaneous A&G expenses as discussed in Rate Case Update HECO T-14 

10.368 

78,650 
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Account No. 920 Update 
Changes in Labor Expense by Position 

2009 Test Year 
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HECO T-11 
ATTACHMENT 3 
PAGE I OF 4 

RA Description 

P9W Executive in Sr. EVP Office 
P9W Secretary in Sr. EVP Office 
PAA Lead Corporate Accountant 
PKF Sr. Financial Analyst 
PPI Industrial Relations Consultant 
Pl_A Corporate Planning Manager 
PSP Sr. Rate Analyst 
PNG Energy Projects - Engineer #1 
PNG Energy Projects - Engineer #2 
PFI Defer WFS Corp Mentorship Proj-E #1 - 3 (3 positions) 
PFI Defer WFS Internship Pro] - FS #1 - 2 (2 positions) 
var HR Suite project labor change (from expense to deferred) 

Amount 

(238.000) 
(56,000) 
63.000 
52,000 
76,000 

119.000 
76.000 
4.000 
4.000 

(82.000) 
(52.000) 
(24,000) 

(58,000) 

Reference 
to HECO T-11 

Rate Case 
Update 

a 
a 
b 
C 

d 
e 
f 

9 
9 
h 
h 
i 

Note: Calculation of the amounts provided in Attachment 4. Rate Case Update HECO T-11. 
The amounts represent the labor costs impacting Account No. 920, based on the labor hours 
estimated to be charged to Account No. 920, the standard labor rates for the position, 
and the associated non-productive wages on-cost applied to the labor hours. 

Rate Case Update HECO T-15. refers to the deletion of a Director of Strategic Initiatives in the 
President's Office, and the addition of a Director of Strategic Initiatives in the Corporate Planning 
Department. The deletion and addition of the positions net to zero impact to the labor costs in 
Account No. 920, and thus are not reflected above. 
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Hawaiian Electric Company, Inc. JVR #: 
An Equalopportunuy/AfflniuttvtActkMi Employer AppllcatlOD Deadline: miTi/dd/yy 

MERIT JOB VACANCY NOTICE 

Position: 

Role: 

Number of Vacancies: 

Department: 

Division: 

Primary Work Location: 

Remarks: 

Lead Corporate Accountant 

Teacher/Coach 

One(1) 

General Accounting 

0 

Corporate & Property Accounting 

King Street ^ ^ # ^ f 

... m ^ / f ... -J 1 
* r i * 

Primary ResponslblHtlea: -^ ^ r"- / ^ / JJ ^ ^ • 
Leads special pro|ecta related to/new'jKCountlng pronouncements, researchi^'andj^atip^tes eccountirig'^ 
pronouncements, providee tec^lcal , financial and regulatory accountlngiedywe toNEC^ HELCO and MECO 
employeee, and other customera and for spedal projects, and aeslstat thff Dtf&tor:of Corporate & Property 
Accounting In coordinating the dally activities of ths Corpprate^i^BCMintfng ^rtiff Insures timely flnandal 
closings, develops and maintains computer eystem tablel|f pronfideste^hleel accounting advice to customers, 
and provides guidance to the Corporate .j^ecountlng staif^ Hi ,!̂  

Job Responelbllltlee: | ^ / B/'§/ 
* Coordinates the timely financial i^^tng proeeies for HECO, Its subsidiaries, and certain HEI affiliated 

companies, and.iifie preparation ojf̂ all required Internal and external financial reports. 

Leads special (^{ectt related to new accounting pronouncements, researches and evaluatee new 
a c c o u n j ^ pmmourmments or decision and orders Issued by ttie rsgutstory body. 

Prpyldeatochhicai financial and regulatory accounting advice to HECO, HELCO and MECO employees, 
andl^oth^ customers as appropriate; drafts testimony on behalf of ttw director and others for suc^ things 
as rats ̂ ase doclceta. 

" • \ *• 

Provides guidance and assistance to the Corporate Accounting staff as necessary; provides Input to the 
director with re^>ect to performance evaluations. 

Develops, Improves and maintains MIMS eystem tables to ensure the proper accounting of alt 
tranaactlons, 

Asetats ttie Director with evaluating tfte effectivenees of Internal accounting controle for existing or new 
systems and procedures, and recommends changes as neeeesary. 

All positions open to external applicants will be listed on the WINNER OP THE EDISĈ N AWARO (f 
Emptoyment Hotline at 543-4611 and at http^/cafeers.heco.cofn. ; ^ 
Do Not l^emove from Bulletin Board (intll Posting Expires. Post oh Bulletin Board From: mm/dd/yy - mm/dd/yy 
Should you have any queetione, please contact Wortcforce Staffing A Development at 543-4686 or 543-4620. 
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^ 

Hawaiian Electric Company, Inc. JVR #: 
An Equal pwwrtunMy/Afftrmawrt Aettoft Emptoyv Application Deadline: mnfi/dd/yy 

K n o w l e d g e Requ i remen ts : 
• Thorough knowledge/understanding of: 

* Accounting standards (Generafly Accepted Accounting Principles) 
* Regulatory accounting and ratemaking concepts. 
* Internal control cor^cepts and procedures. 

• Working knowledge/understanding of: 
'* Personal computers arui/or mainfreune systems and related software applications such as spreadsheets and 

word prqcess^g. ^M ^ ^ ' 
* Tax principles and theories generally acquired through college level accenting and tax courses, or experience 

in a corporate tax department or eqUvalent experience. ,^^ 0 
• Working knowledge of project management principles, nonnat ly^o^red tj^ough PMI certificatton. college-level 

training and/or equivalent experience. ... ^ f " 

.^^rJf^/ 
• ^ ' 

'tm. .s m n -r ^̂  my. 
Skills Requirements: | " § / J^^-"" . .^ /M m -̂-'" . / 

• ExceSent oral, Itstening. wr|png a ^ presentatkyi skills. _^i0. 0 i ' '^^ ' '^ ' ^ 
• Strong ^terpersonal skiiis b influence and persimde various groups or indiv^Ials. 0 W* 
• Ability to work with a varlety'of indlvMuals. occaskxudly (toaltng ,wtt^8er|Bitlv^(|)ffiaJt or cQnfrontalk)rml tesues. 
• Demonstrated in-depth analytical, organizatlortal and conceptual skills|^ handle various projects and programs. 
• Ability to remain flexible in a demanding worK'envlronriwit anci a d ^ Mfapklly changing pilorttles. 

Exper ler tce RequlrerMntm% ^ 
• Multiple years (^^ioif^wperience in stkh areas as: 

^ The r inanc i^ Ioos^ process. 
- >>. '* The afmiysis^and/iippBcatton of generally accepted accounting prlndples, preferabfy with respect to the 
^ etect»^ij t i I^ndU8tiy. 
,t^ * / [ l l i e cpilyslS'lnd applk:atk)n of regulatory accounting and ra 

# * ;gThe;^ luatk}n and apptk^tlon of accounting internal controls. 
r^ Sei i i^T (3-S) years of prefect management/process improvement experfence that includes devekjpment. 

J f implementation, monitctrlng. evaluation and assessment. 
':• CPA, and accounting experfence In consolMattons preferat>te. 
* Accounting experience in the electric utility industry is preferable. 

•" • Previous supervisory preferable. 

If there are lio applicants with this experience, the company may conskier applicants without such expertonce who meet 
the knowledge/skill requirements. If such an applkuuit is hired, he or she will initially be placed on a devetopment plan 
commensurate with their education and experience level. 

All positions open to external appltoants will be listed on the WINNER OF THE Emsow AWARD i-i 
Emptoyment Hotline at 543-4611 and at http^/careefs.heco.com. .o> O.»T^.H,O ^ T ^ . c ^ . ^ -
Do Not Remove from Bullettn Board l in t i l Poeting Expiree. Post on Bulletin Board From: m m / d d ^ - mm^dd/yy 
Should you have any questions, pieese contact Worlcforce Staffing A Development at 543-4666 or 543-4620. 
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JVR#: 
Application Deadline: mnn/dd/yy 

To Apply: 

Any «niployee wtio meets the minimum requirements should apply on-line at Cafe 8E3T by clicking on the link below: 

Wp^/Tntff'ngVhwTTwnrOTwnr?i/lvna/lYn-wi,.?pplVr?w?l^ 

(Should you have problems linking to the on-fine application, please call 643-4680.) 

SiitMnlttal of aii application for the position: 

1. Authortxsa HBCO to a/iaiv any mmS all tnfoanalSon raganting pra^oua or prtt$ant aniftaym&nt, oducathnal training or 
paraonal Momiatfon from thatr neorda and from any othar aourca with thaftlrtng^i^urtmant or aubaldlary company; 

2. fTeiaesee and walvaa MECO from any and ail UabUity for any damage whichjmay taidalmad aa a reault of fumiatiing such 
information to the hiring dapartmant or auttaldlary company; and ŷ  ̂ ^ §f' .< 
Aijthortna niaatm and tra/tafar of att paraonnai neorda to ba makpt0>»i^^ t i t a h i i ^ 3, 
company tranafar. 

.J-liS; 

& 

• ^ v i . 

fW 
• i f 

: ^ -

^ ' ' ' 

<::'*' 

v^ 

v̂-
•vi-- -c-

NOTE: a) To fhe extent permtned tjy law^HECO may conduct a criminal convlctk>n recordifiiquiry for m p a s t 10 years, b) 
HECO is an equal employment opf>6rtunlty and affirmative action emptoyer. We actively seek cfniisrsit^'among our 
employees. We do not discriminate on the basis of age. race, cotor. religion, gerider^ex. n%iormt origin, ancestry, 
disability, niarital status, arrest and court record, sexual orientation, veter^ status^^^ other protected categories in 
accordance with state and federal laws, c) If you require accommodqtlons dumig tHe'application process, please contact 
Woridorce Staffing & Development at 543-4686 or &43-4620.'#/ 

î r 

All posKtons open to external applicants win be listed on the 
Employment Hotline at 543-4611 and at http7/careers.heco.com. 

W I N N E R OF TMfi EmsoN A W A R U 

Do Not Remove from Bulletin Board Until Poeting Expires. Post on Bulletin Board From: mm/dd/yy - mm/dd/yy 
Should you have any questions, pleaae contact Workforce Staffing & Development at 543-4686 or 543-4620. 



RATE CASE UPDATE 
DOCKET NO. 2008-0083 
HECO T-11 
ATTACHMENT 4 
PAGE 1 OF 3 

Quantification of Staffing Changes 

The Company has updated its Test Year Average and Test Year End of Year ("EOY") 

employee counts to reflect a more realistic staffing plan based on its most current information, as 

discussed in Rate Case Update HECO T-15. The labor costs for the staffing changes that impact 

O&M expense are summarized on Attachment 4, page 2, and further details are provided on 

Attachment 4, page 3. 

To quantify the impact of the staffing changes to the test year expense estimate, estimates 

of labor hours to be charged to the various NARUC accounts/account blocks were obtained from 

the respective areas responsible for each of the staffing changes. Based on these labor hour 

estimates, the expense estimates were determined based on the standard labor rates for each 

particular position, and the non-productive wages on-cost rates were applied to the hours 

estimated to be charged. 

For the estimated labor hours that would be charged to a clearing account, the estimated 

portion (a percentage) of that clearing account that would ultimately be included in an O&M 

expense account was determined. That percentage was applied to the estimated labor charges to 

the clearing account to determine the impact of such charges to O&M expense. The estimated 

labor charges were based on the estimated hours and the standard labor rate for the position, and 

the applicable non-productive wages on-cost. 

The estimated labor hours that would be charged to a capital or deferred project or to a 

clearing account that would ultimately impact a capital account were not included on 

Attachment 4, pages 2 and 3. 



Summary of Labor Changes to O&M 
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Testimony 
Reference 
HECO T-7 
HECO T-7 
HECO T-7 
HECO T-7 
HECO T-7 
HECO T-7 
HECO T-7 
HECO T-7 
HECO T-7 

HECO T-8 
HECO T-8 
HECO T-8 
HECO T-8 
HECO T-8 
HECO T-8 
HECO T-8 
HECO T-8 

Witness 
Dan Glovdni 
Dan Giov^ni 
Dan Giovdni 
Dan Glovani 
Dan Giov^nl 
Dan Giovani 
Dan Giovani 
Dan Giovani 
Dan Giovani 

Robert Young 
Robert Young 
Robert Young 
Robert Young 
Robert Young 
Robert Young 
Robert Young 
Robert Young 

To 
Account 

546 
546 
546 
546 
546 
546 
557 
557 

PS O&M 

588 
T&D O&M 
T&D O&M 
T&D O&M 
T&D O&M 
T&D O&M 
T&D O&M 
T&D O&M 

RA 
PYJ 
PNG 
PXP 
PXP 
PXP 
PXP 
PIU 
PIU 
PYJ 

PDP 
POP 
PRA 
PRA 
PRA 
PRA 
PRA 
PDP 

HECO T-10 AlanHee 

HECO T-11 
HECO T-11 
HECO T-11 
HECO T-11 
HECO T-11 
HECO T-11 
HECO T-11 
HECO T-11 
HECO T-11 
HECO T-11 
HECO T-11 
HECO T-11 
HECO T-11 
HECO T-11 

Patsy Nanbu 
Patsy Nanbu 
Patsy Nanbu 
Patsy Nanbu 
Patsy Nanbu 
Patsy Nanbu 
Patsy Nanbu 
Patsy Nanbu 
Patsy Nanbu 
Patsy Nanbu 
Patsy Nanbu 
Patsy Nanbu 
Patsy Nanbu 
Patsy Nanbu 

HECOT-13 Julie Price 

909 

920 
920 
920 
920 
920 
920 
920 
920 
920 
920 
920 
920 
920 
920 

920 

Labor Change Desc 

Add 1 PSED Project Manager 
Add 1 Energy Prcj - Engineer #1 
Add 1 Renewb Enrgy Planning - Director 
Add 1 Renewb Enrgy Planning - Sr. Engineer 
Add 1 Renewb Enrgy Planning - Staff Engineer »1 
Add 1 Renewb Enrgy Planning - Staff Engineer U2 
Add 1 Renewb Enrgy PP - Director 
Add 1 Renewb Enrgy PP - Contract Adm 
Add 1 PSED Project Manager (count in acct 546) 

Add 1 C&M - Sr. Const Mgr 
Add 1 C&M - Sr. Const Mgr (count in acct 588 above) 
Add 1 Asset Mgmt Grp Manager 
Add 1 Asset Mgmt Grp - Director #1 
Add 1 Asset Mgmt Grp - Director #2 
Add 1 Asset Mgmt Grp - Prj Mgr #1 
Add 1 Asset Mgmt Grp - Prj Mgr #2 
Add 1 C&M - Resource Planner 

P1W Add 1 Director - Special Projects 

PAA Add 1 General Acctg HCEI Accountant 
PKF Add 1 MAPS HCEI Sr. Financial Analyst 
PPI Add 1 Industrial Relations Consultant 
PLA Add 1 Corporate Planning Manager 
Pl_A Add 1 Corporate Planning (+Colton) 
P9P Decrease 1 President Office (-Colton) 
PSP Add 1 Cust Solutn - HCEI Sr. Rate Analyst 
PNG Add 1 Energy Proj - Engineer #1 (count in 546 above) 
PNG Add 1 Energy Pro] - Engineer #2 
PFI Defer WFS Corp Mentorship Proj-E #1 - 3 (3 positions) 
PFI Defer WFS Internship Proj - FS #1 - 2 (2 positions) 

P9W Decrease 1 Executive in Sr. EVP Office 
P9W Decrease 1 Secretary in Sr. EVP Office 
var HR Suite labor change to defen-ed 

var HR Suite labor change to defen-ed 

Count LbrClass 
1 PPPROJ 
1 TC 
1 FS-I 
1 TCS-I 
1 PPENGR 
1 PPENGR 
1 FS-l 
1 TC-I 

^ ; ^ ; ^ : - ; i ' | PPPROJ 
8 

1 TCS-ED 
|:v^>iC^-

1 
TCS-ED 
E-ED 

1 F-ED 
1 F-ED 
1 PRJMGT 
1 PRJMGT 
1 TC-ED 
7 

1 FS 
1 

1 TC 
1 TC 
1 TC 
1 
1 

-1 
1 

E 

Change in 
Hours 

912 
840 
806 
725 
982 
818 

1.599 
1.743 

912 
9,337 

960 
1.056 
1.800 
1.800 

900 
1,840 

920 
1,883 

11,159 

1.456 
1,456 

1,576 
1,320 
1.904 
1.824 

Labor to 
O&M 

44.970.72 
33.348.00 
42,129.62 
36,547.25 
38,160.52 
31,787.48 
83.579.73 
76.970.88 
38.782.75 

426,276.95 

42.604.80 
25.180.71 
66.945.43 
56.355.25 
28.177.62 
46.880.93 
23,440.46 
39,214.88 

328.800.09 

71,766.24 
71,766.24 

62,567.20 
52,404.00 
75,588.80 

118.760 64 
' 

TC 
|....:v:.^i^TC 

1 TC 
OE 
OFS 

-1 EXEC 
-1 1 
0 various 
4 

0 various 
0 

20 

1.904 
112 
112 

(1.260) 
(1.056) 
(1,896) 
(1.840) 

(428) 
2,272 

(975) 
(975) 

23,249 

75,588.80 
4.446.40 
4,446.40 

(82,038.60) 
(52,050.24) 

(237.720.48) 
(55.844.00) 
(24.307.80) 
(58,158.88) 

(36,238.25) 
(36,238.25) 

732,448.15 



Detail of Changes to Lat>of expenstt du» t o staf f ing changss 

T«*timony 
R«fTtio 
HECO T-7 
HECO T-7 
HECO T-7 
HECO T-7 
HECO T-7 
HECO T-7 
HECO T.7 
HECO T-7 
HECO T-7 

HECO T-fl 
HECO T^ 
HECO T-8 
HECO T-fl 
HECO T-fl 
HECOT^ 
HECO T-fl 
HECO T-fl 

Dan Giovani 
Dan Giovani 
Dan Giovani 
Dan Giovani 
Dan Giovani 
Dan Giovani 
Dan Giovani 
Dan Giovani 
Dan Giovani 

Robert Young 
Robart Young 
Robait Young 
Robait Young 
Robart Young 
Robsft Young 
Robai l Young 
Robarl Young 

HECO T-10 A t a n H M 

HECO T-11 
H E C O T - I I 
H E C O T - I I 
HECO T-11 
HECO T-11 
H E C O T - I I 
HECO T-11 
HECO T-11 
HECO T-11 
H E C O T - I I 
HECO T-11 
HECO T-11 
HECO T - t l 
HECO T-11 

Patsy Nantxj 
Patsy Nanbu 
Patsy Nanbu 
Patsy Nanbu 
Patsy Nanbu 
Patsy Nanbu 
Patsy Nanbu 
Patsy Nanbu 
Patsy Nanbu 
Patsy Nanbu 
Palsy Nanbu 
Pa l l y Nanbu 
Palsy NantMj 
Palsy Nanbu 

H E C O T - 1 3 Ju l iaPr ica 

546 
S46 
546 
546 
546 
546 
557 
557 

G 3 0 - O & M 
G 3 0 - O & M 
G 3 0 - O & M 
G 3 D - 0 & M 
G 3 0 - O & M 
G S O - O A M 
G 3 0 - O A M 
G 3 0 - O A M 

1B4050 G O O - a i g 

508 
184060 
184060 
1S4D60 
1S4060 
184060 
184060 
184060 

G 3 0 - O A M 
G 8 0 - a r g 
G S O - a r g 
G f lO-C l rg 
G B O - a r s 
G f l O - a r g 
G B O - d r g 
GBO-Ct iv 

90S G30 - O&M 

920 
920 
920 
920 
920 
S20 

920 
920 
920 

G 3 0 - O & M 
G 3 0 - 0 & M 
G 3 0 - O & M 
G 3 0 - O S M 
G 3 0 - O & M 
G3D • O&M 
G 3 0 - O & M 
G 3 0 - O & M 
G 3 0 - O & M 
G 3 0 - O & M 
G 3 0 - O & U 
G 3 0 - O & M 
G 3 0 - O A M 
G 3 0 - O & U 

926 G 3 0 - O & M 

% t o O a M B f i Labor Chanoa D—c 

100% PYJ Add 1 PSED Prn«cl I 
100% PNG A M I Enargy Pnij - Engaww «1 

100% PXP Add 1 R w w i A Enrgy Plannino - OiraOor 
100% PXP Add 1 RMWwt) Enrgy P U m n g - ST. EnginMr 

100% PXP Add 1 Rsiwwb Enrgy PUnnng-Staf f EngmaarMI 
100% PXP Add I Ranvivb Enrgy PUrmng - Stall EnginaM «2 
100% PIU Add 1 Ranawti Enrgy PP • DirKt ix 
100% PIU Add 1 Ranmvti Enrgy PP - ContiaU AOn 

88.24% PYJ Add t PSED ProiacIUanagn^ (count In wx t MB) 

100% PDP Add 1 C&M • Sr. Coral Mgr 

5 3 7 3 % PDP Add 1 C&M - Sr. Consl Mgr ( m i n t in I 

53.73% PRA Add 1 A n a l Mgmt Orp Managw 
53,73% PRA A d d l A u a l M g i M G r p - D i r a t l a r a i 

53.73% PRA Add 1 A n a l Mgmt Grp - Qrector a : 
53.73% PRA Add 1 A u a l Mgmt Orp - Prj Mgr «1 
53.73% PRA Add 1 A u a l Mgmt Grp - Prj Mgr «2 
53.73% PDP Add 1 C&M - RaMMjrca Ptannw 

100% P1W Add 1 OvaOor • Spadal Proiacli 

100% PAA Add 1 GanvBl Acctg HCEI Accountant 
100% PKF Add 1 MAPS HCEI Sr .FnwKalAra lyW 
100% PPI Add 1 mduMnal Ralaluni Camul la i l 
100% PLA Add 1 Corporata P lamng Managar 

100% PLA Add 1 Corpoiata PUnrang (Cotton) 
100% P9P Dacraasa I Prasdant Offca IComm) 
100% PSP Add 1 CUSl Sokikn . HCEI Sr. Rate Analycl 

100% PNG A d d l EnwgyPi i i | 'Eng i rww«1(cau i i l in54e) 
100% PNG Add I Energy Praj - Engnaar «2 
100% PFI D«(ar WFS Corp KttnUnhtp Prq-E «1 , #2, «3 
100% PFI Defer WFS Inlamstiip Prq • FS a i , «2 

100% P9W Decrease lEneoi t ive In S r . e v p Office 
100% PWV Deoaaaa 1 S « « t a r y In Sr. EvP onSea 
100% var HR S U M labor c^ang• to dafvrrad 

100% var HR S U M laOor change to deferred 

1 PPPROJ 
ITC 
1FS-I 
1 TCS-i 
1 PPENGR 
1 PPENGR 
1FS-I 
1 TC-I 

1' v'O PPPROJ 
8 

1 TCS^D 
t,. ;^.0-TCS-ED 

1 E-ED 
IF-ED 
1 F-ED 
1 PRJMGT 
1 PRJMGT 
1 TC-ED 
7 

1 FS 
1 

1 TC 
ITC 
1 TC 
I E 

- 1 1 - , * . , X 
ITC 

v-'i^y,a TC 
1 TC 
OE 
OFS 

-1 EXEC 
-1 1 
0 various 
4 

D various 
0 

20 

Change in 
Hour* 

912 
840 
806 
725 
9B2 
818 

1,599 
1.743 

912 
S.337 

9«0 
1,0S6 
1,800 
1,800 

900 
1,840 

920 
1.S83 

11,tS» 

1,456 

1.576 1.320 
1904 
1824 

1904 
112 
112 

(1.260) 
(1.056) 
(1.896) 
(1,840) 

(42Bt 
2,272. 

(975) 
(9751 

23.249 

Direct 

40.410,72 
29.148,00 
38.099 62 
32.922.25 
33,250 52 
27.697.4B 
75.584.73 
68.25588 
34.85020 

3M.219.40 

37.804 BO 
22,343.77 
62,109.73 
51,519,55 
25,759.77 
41,937.77 
20,968.88 
34,156 20 

298.600.48 

64,48624 
64.48«.2« 

54,687,20 
45,804 00 
6606B80 

109640 84 

66068 80 
3,86640 
3.SB640 

(75.73860) 
(46.77024) 

(22BJ40 48) 
(46.644.00) 
(22.145 20) 
(69.496.261 

(31,234 091 
(31J34.OTI 

640,575.75 

Admin 
3.620,64 
3.334.80 
3.199 82 
2.878 25 
3.898.54 
3,247.46 
6,348,03 
6.919.71 
3.122 44 

36.569.69 

3,811.20 
i252.53 
3,839 55 
3,839.55 
1,919.77 
3,924.67 
1,962,43 
4,01659 

2S.S6B.49 

5,780.32 
5,780.32 

6,256.72 
5,240 40 
7 558 88 
724128 

" f 

7 558 88 
444,64 
444.64 

(5.002,20) 
(4,192.32) 
(7,527.12) 
(7.304 80) 
11.11580 
21.834.80 

12.043 57 
12.043.57 

101,794,87 

lS£Xi 
4,560 00 
4,200 00 
4.030.00 
3,625 00 
4.910,00 
4,090.00 
7.995 00 
8.71500 
3.932-54 

4fl;057.54 

4,800,00 
2,838.94 
4,835.70 
4,83570 
2.417.85 
4,943.16 
Z.471.58 
5.058 68 

32.199.81 

7,280.00 
7JB0.00 

7,880.00 
6,600.00 
9 520 00 
9120 00 

.. * " !̂  ,!: 
9 520 00 

560.00 
560.00 

(6,300.00) 
(5.280,00) 
(9,480 00) 
(9,200.00) 
(2.162 60) 
11,337.40 

(5.004.16) 
(5.004.18) 

91.870.39 

Employaa 

9,876.96 
9,097.20 
8.728.98 
7.B51.75 

10.635,06 
6.658,94 

17.317.17 
18.87669 
B.517.B9 

99760.64 

10.396.80 
6.144.82 

10.474.13 
10.474,13 
5.237.06 

10.706 88 
5,353,44 

10,957.10 
89.744.36 

15,76848 
15,768.48 

17,066 08 
14.295 60 
20 620 32 
19 753 92 

PayroU 

3,350.05 
2.41637 
3,15846 
2.729 25 
2,75647 
2.296.12 
6.265 97 
5,65841 
2.889 08 

3i:520.18 

3,134 02 
1.852,30 
5.14S90 
4.27097 
2.13549 
3,476 64 
1.738.32 
2,831.55 

24.588.19 

5.34591 
5.34S.91 

4,533,57 
3.797.15 
547710 
9 089 21 

20620 32 
1.212,96 
1,212.96 

(13,645 80) 
(11.436,46) 
(20.533,66) 
(19,927.20) 
(4,742.59) 
24.498,41 

(11.172,76) 
(11,172.76) 

198,599.13 

547710 
322,18 
322.18 

(6,278.73) 
(3,877,25) 

(18,921,14) 
(3,866.79) 
(1,838 26) 
(S.763.68) 

(2.600 47) 
(2,600.47) 

53,090,13 

Po«Mr 
SuPDtv 
9,293 28 

8,213,14 
7,387.75 

10,006 58 
8,335 42 

16.293 81 
17,761.17 
8,014.52 

85,305.67 

i-uwwiL 

-
. -
. 

2,746.62 
2.748.62 

88,052.29 

Enarov 
Pelh-arv 

. 

. 

. 
36,518.40 
21,583.47 
36,790.01 
36.790.01 
18,395,00 
37,607.56 
18,803,78 
38.486 43 

244.974,66 

. 

, 

244.974,66 

Customer Direct 

40.410,72 
29,14800 
38,09962 
32,922,25 
33.250.52 
27.697,48 
75,584,73 
68,255,88 
34.85020 

- 380J19.40 

37,804.80 
22.343,77 
62,109,73 
51.519,55 
25,759.77 
41.937.77 
20.968-88 
34,15620 

296.600,48 

64.48624 
84,486.24 

54,687.20 
45.80400 
66 068 80 

109 640 64 

. J . . . . X- , , . , 

66066 80 
3,86640 
3,886.40 

(75,73860) 
(46,770,24) 

(228,24048) 
(46,644,00) 
(2Z145 20) 
(69,496,28) 

(31,234,09) 
(31,234.091 

S40.S75.75 

Indlrad 

4,560.00 
4,200.00 
4,030,00 
3,625,00 
4,910,00 
4,090,00 
7.095 00 
8,71500 
3,932 54 

48;057.54 

4,800,00 
2.836.94 
4.835,70 
4.835,70 
2.417,85 
4.943,16 
2,471,58 
5,058 68 

32.199.61 

7.280,00 
7,280.00 

7.880 00 
6,600,00 
9 520 00 
9120 00 

>. 
9520 00 

560 00 
560 00 

(6,300,00) 
(5,280 00) 
(9,480.00) 
(9,20000) 
(2,162,60) 
11.337.40 

(5,004,16) 
(5.004.16) 

91,870.39 

TotM 
O&MUbOf 

44,970.72 
33.348,00 
42,129,62 
36,547,25 
38,160,52 
31,787.48 
83,579,73 
76,97088 
38,782.75 

426776.95 

42,604.80 
25,180.71 
66,945.43 
56,35525 
28,177.62 
46,880.93 
23,440 46 
39,214.88 

328.800.09 

71.766.24 
71,766.24 

62,567,20 
52.404 00 
75588 80 

118 76064 

f 

75588 80 
4.446 40 
4.44640 

(82.038 60) 
(52.050-24) 

(237,720,48) 
(55.844.00) 
(24,307,80) 
(58,158.88) 

(36,238 25) 
(38.238.25) 

732,446.15 

Indlracl 
Nonlabcr 
26.140,93 
14,848,37 
23,30040 
20,847,00 
27.296 65 
22.737,94 
46,224,98 
49,21598 
22.543 94 

253.156.19 

53,860,42 
31.83312 
56.252,58 
55,374.65 
27.687,32 
55.715.96 
27,857.98 
56591.67 

364.873.70 

26.894,71 
28.894.71 

27.858,37 
23.333,15 
33Q56 30 
36 064 41 

Total 

71,111.65 
48,196,37 
65,430 02 
57,394,25 
65,457.17 
54,525.42 

129,804,71 
126,186.86 
61,326.69 

679,433,14 

96,465,22 
57,01383 

123,19801 
111,729,90 
55,864.95 

102,596.69 
51,29844 
95,506.55 

693,873.79 

98,660 95 
88,660.95 

90,425.57 
75,737,15 

109245 10 
154 645 05 

.-" i l ^ 
33 65630 

1,979,78 
1.979,78 

(24,926,73) 
(19,50605) 
(46,981.94) 
(31,096,79) 

4,534.95 
40,569,53 

1,016,96 
1,016.96 

686.511.09 

109,245 10 
6,426.16 
6,426.18 

(106,965.33) 
(71.556.29) 

(284,702,42) 
(86,942.79) 
(19,772-85) 
(17.589.35) 

(35.22129) 
(35.221,2B) 

1.418,957.23 
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HECO-WP-lOl(G) 
DOCICET NO. 2008-0083 
PAGE 1016 

N2 
Block: A & G Operation 
Account: 921 

HAWAIIAN ELECTRIC COMPANY, INC. 
RATE CASE DIRECT NON-LABOR REPORT 

RUN DATE: 5/20/2008 
RUNTIME: 6:45:22PM 
Page 68 of 123 

BLOCK OF ACCOUNT 
ACCOUNT 

DEPARTMENT 
RA 

ACTIVITY 
LOCATION 

EXPENSE ELEMENT 2009 Budget 

301 Vehicles 
501 Outside Svcs-General 
502 Outside Svcs-Legal 
516 Employee Memt^erships 
520 Mainland Travel 
521 Meals & Entertainment 
522 Interisland Travel 

Tout P9S 

Total P9SD 

P9VD EVP - Pub Aff 
P9V EVP-Publlc Affairs 

700 Dev & Adm Business Plans 
PHE HECO 

205 Matl-Purchasing Card 
501 Outside Svcs-General 
521 Meals & Entertainment 
522 Interisland Travel 

753 Maint Rel-Community 
PHE HECO 

205 Matl-PurchasJng Card 
501 Outside Svcs-General 

Total P9V 
Total P9VD 

P9WD SrExecVP 
P9W Sr Executive VP 

700 Dev & Adm Business Plans 
PHE HECO 

205 Matl-Purchasing Card 
Automotive-Gas & Oil 
IS Exp-PC Sftw Purch 
Outside Svcs-General 
Employee Memberships 
Mainland Travel 
Meals & Entertainment 
Interisland Travel 

Total 

221 
462 
501 
516 
520 
521 
522 

P9W 

585 
28.220 
15,000 

25 
15,400 
8.025 
6,970 

79.829 

79.829 

3,600 
663.024 

12.000 
150 

1.260 
9.600 

689.634 

689.634 

1.440 
• 3.600 

3.979 
26.930 

150 
21.195 

5.160 

Total P9WD 
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HAWAIIAN ELECTRIC COMPANY, INC. 
ADMINISTRATIVE EXPENSES TRANSFERRED 

ACCOUNT 922 

Cost Pool: 

Labor 
Transfer Rate per updated KPMG study 

2009 
(000) 

,881 
40% 

752 

NPW 
Payroll Taxes 
Emp Ben 

121 
62 

261 

Nonlabor-Acct. 921 
Transfer Rate per updated KPMG study 

$ 17,933 
6% 

1,076 

Capital Budgets Labor 
NPW 
Payroll Taxes 
Emp Ben 

175 
25 
15 
54 

Cost Base: 

Capital Labor Hours 
Clearings to Capital 

434 
209 

2,542 

643 

Corporate Admin rate per hour C = A - B 3.95 

Total Productive hours D X 3,232 

Administrative Expenses Transferred - based on total 
productive hours E = C X D 
Reversal of Corporate Admin on-cost charged to 
O&M F + 
Subtotal - Naruc 922 G = E + F 

$ 12,766 

(9,474) 
3,292 
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HECO-1111 
DOCKET NO. 2008-0083 
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HAWAIIAN ELECTRIC COMPANY, INC. 
ADMINISTRATIVE EXPENSES TRANSFERRED 

ACCOUNT 922 

Naruc 922 per Rate Case Report Dl H 3,487 

Naruc 922 (subtotal from page 1) 
Naruc 922 per Rate Case Report Dl 
Correction to Naruc 922 

3,292 
3,487 

(195; 

Administrative Expenses Transfer Adjustments and 
Normalizations: 

Budget adjustment HEI charges 
Performance Incentive Compensation 
Abandoned capital project adjustment 
Maintenance expense reclassification 
Service awards adjustment 
IRP normalization adjustment 
HR Suites Amortization reduction 

Transfer Rate per updated KPMG study X 

(272) 
(16) 
10 

(K108) 
(55) 

(103) 
(34) 

(1,578) 
6% 

(95.; 

Administrative Expenses Transferred $ 3,197 

Administrative Expenses Transfer Update: 
Decrease COO office expenses 
Add IFRS Consultant 
Add normalized Feed-in tariff consultant-
HR Suites Amortization expense/amortization 
Add Consultant - decoupling/pricing 

Transfer Rate per updated KPMG study X 

(63) 
100 
115 

11 
80 

243 
6% 

15 

Administrative Expenses Transferred $ 3,212 



HAWAIIAN ELECTRIC COMPANY. INC. 

EMPLOYEE BENEFrrS TRANSFER 
ACCOUNT 926020 

Cost Fool: 

2009 Adjustments 

Qlhcr* Pension DSM gSF Total 

Adjusted 2009 

fOOO) 

Update Adjustments' 
Insurance 
Premiums HR Suites 

Labor 
Totol 

Updated 2009 TY Estlaiate 

(000> 

Labor to 926 920 922 

NPW 
Payroll Taxes 
EngDcl 
Coqi Admin 
Stores 
Emp Ben 

130 
76 

0 
103 

6 
282 

130 
76 

0 
103 

6 
282 

130 
76 

0 
103 

6 
282 

Nonlabor 33.487 722 -2,891 -2,169 31.318 83 32.271 

$ 35.004 S 724 S (2.891) S - S > S (2.167) Al $ 32.837 870 $ 83 $ $ 953 A2 S 33.790 

Cost Base: 
Total Company Productive Hours 3.232 3.221 38 38 3,259 

3,232 

Employee Benefits rate per hour 

Total Company Productive Hours 

C = A + B $ 10.83 

D X 3,233 

Employee Benefits transfer - based on total 
productive houis E = C X D 

Reversal of Employee Benefits on-cost 
charged to O&M F + 

Employee Benefits transfer 0 • E + F 

S 35,009 

-25,354 

$ 9,655 

38 

El 

Gl 

= C1XD1 

Fl 

-E l +F1 

S 32.826 

-23.863 

$ 8,963 

B2 

C2 - A2 f B2 $ 

D2 _ _ 

E2 = C2XD2 

F2 

G2 = E2 + F2 

3,259 

10.37 

3.260 

$ 33,802 

-24.286 

$ 9,516 

* Diflcrence between oncost calculation and budget. 

' Sec Rate Case Update HECO T-13 

926020 Employee BcncfiU Transfer per Report Dl HI 
Adjustment to 926020 Employee Benefits Transfer J1 = H1 - G1 

9,655 926020 Employee Benefits Transfer per Report Dl 

$ 692 
H2 

Adjustment to 926020 Employee Benefits Transfer J2 - H2 - G2 
8.963 

S (553) 
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Hawaiian Electric Company, Inc. 
Unamortized System Development Costs 

($ Thousands) 

Outage Customer 
Management Information 

System (QMS) System (CIS) HR Suite TOTAL 

BALANCE-12/31/07 4,300 0 4,300 

Deferred Project cost 

Amortization 

676 

(408) 

676 

(408) 

ESTIMATED BALANCE - 12/31/08 4,568 4,568 

Deferred Project cost 23,760 4,010 27,770 

Amortization (432) (977) (210) (1,619) 

ESTIMATED BALANCE - 12/31/09 4,137 22,783 3,800 30,719 

AVERAGE 2009 BALANCE 17,644 

NOTE: Totals may not add exactly due to rounding. 



Expense 
($ Thousands^) 

HR Suite Project 
2009 Test Year 
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HECO-1316 
DOCKET NO. 2008-0083 
PAGE 1 OF 1 

Account 

Expense 
920 
921 
926 

Total 

Labor/On Cost 

24 
26 
205 
255 

Non-Labor 

0 
0 

524 
524 

Total 

24 
26 
729 
779 

1. The detail amounts are rounded which may cause differences in the totals. 

Amortization^ 
921 

Total 
0 
0 

210 
210 

210 
210 

2. Based on estimated deferred costs of $4,009,764 as of November 2008 amortized over 12 yrs. 


